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INSTRUCTIONS:

This sample program is provided to assist you as an employer in developing a program tailored to your own operation.  We encourage employers to expand, modify and change the sample as necessary to accomplish this.

In addition, the Safety Consultation Section of the Department of Labor and Industries may be called on for assistance at any time.

Additional instructions for the electronic version of this sample program:

If you are using the electronic version, please read through the document and add and/or delete information as needed to make it job site specific.   Pressing the “F11” key provides a convenient way to move to areas that need to be tailored to your specific business and/or location.  
Sample Safety and Health Policy Letter

(Add your Company Name here)  believes in the value of the individual employee as the greatest asset of the company.  The prevention of injuries and illnesses is of such consequence to this belief that it will be given top priority at all times.

We will establish and implement an Accident Prevention Program that emphasizes the integration of safety and health into daily operations so that safe logging will be expected in job performance.  This will be accomplished through the cooperative efforts of management and workers who will seek to obtain the lowest possible injury rate.

Safety orientation for new hires, on-the-job training, required safety meetings and a maintenance inspection procedure will be some of the tools used to reduce work hazards and promote safety awareness.

By accepting mutual responsibility to operate safely we at (Add your Company Name here)  will enhance the professionalism of our company and its people.

___________________________

Signed, (Add name of company president)
GENERAL SAFETY RULES
(These rules are only a sample of the rules and regulations you might want to incorporate into your program.  Customize these rules to make them applicable to your business.)  They should not be construed as the only method of sharing information with employees.

1. Personal protective equipment suitable for each job will be worn (hard hats, safety glasses, hearing protection, leg protection, proper footwear etc.)

2. Removal of guards, shields or safety devices from equipment will not be permitted unless directed or approved by the supervisor.

3. Alcoholic beverages and/or narcotics will not be permitted on the job or in the company vehicles.

4. All injuries must be reported before leaving the shift in which they occur.

5. Employees must immediately report all occupational injuries and/or illnesses to their supervisor.

6. Employees must report all occupational injuries and/or illnesses requiring medical attention on our company’s injury investigation report form.

7. All injuries and near misses will be investigated, and appropriate corrective and preventative measures will be taken and reported at subsequent safety meetings.

8. All supervisors and employees directly involved with the logging operation will be first aid trained.

9. The supervisor has or will delegate the authority to stop any part of an operation to correct a dangerous condition or unsafe act.

10. Safety meetings will be held each time we move to a new job site, and at least monthly thereafter.  They will be held on a crew-by-crew basis as opportunities permit.  Other meetings will be held as circumstances require.

11. The supervisor is responsible for the safety of his crew.  Safety suggestions from all employees are expected and will be directed to the supervisor who will evaluate them for the job.

12. Any violation of this policy or the applicable safety standard, or the failure of an employee to cooperate or attend safety and first aid meetings, may be grounds for disciplinary action and/or termination.

RESPONSIBILITY

(These are only a sample of the different ideas you may want to incorporate into your program.  Customize these responsibilities to make them applicable to your business.)
Supervisors:

1. Will assure that all safety and health rules, policies and procedures are understood and observed.

2. Require the proper care and use of all needed personal protective equipment.

3. Identify and eliminate job hazards as much as possible.

4. Receive and take initial action on employee suggestions.

5. Conduct crew meetings at least monthly; ensure that minutes are recorded and kept for at least 12 months.

6. Train employees in the safest and most efficient methods of performing each job or task as necessary.  A sample training guide is included in this program.

7. Participate in investigations and inspections.

8. Account for their crew at the end of each shift.

Employees:

1. Shall cooperate with management and other employees in an attempt to eliminate injuries.

2. Report any injury, illness or property damage to the immediate supervisor as soon as possible.

3. Report hazardous conditions or unsafe work practices to the supervisor.

4. Know the location of all first aid equipment on the job.

5. Refrain from horseplay, fighting or practical jokes while working.

6. Operate only the equipment for which you are trained and authorized.

7. Follow proper lifting procedures.  (Back straight, knees bent, load close to body.)

8. Ride as a passenger on equipment or vehicles only if it is equipped with a rider’s seat.

9. Attend safety meetings when appropriate.

First Aid Requirements

First aid requirements will be in accordance with the Safety Standards for Logging Operations – WAC 296-54-51520 and 296-54-51530.

1. All employees including supervisors or persons in charge of crews will be first aid trained.

Log truck drivers will be first aid trained if any part of their job involves falling, yarding, loading or processing logs.

At least 2 persons holding a valid certificate of first aid training must be present or available at all times in sorting yard operations.

2. First aid and CPR training must be current.

3. Vehicles designed to transport six or more people shall be equipped with a first aid kit as described in WAC 296-54-51530(2).

4. Each landing or work site must have the following equipment readily available:

· First aid kit

· Stretcher

· At least one blanket

(Customize this page by adding any additional responsibilities and deleting those that may not apply to your company.)
Procedure for Injury or Illness on the Job

A.  Procedure


Owner or lead person immediately takes charge

1. Supervise and administer first aid as you wish (Good Samaritan Law applies).

2. Get stretcher if necessary and transport injured person(s) to nearest road or landing.

3. Arrange for transportation (ambulance, helicopter, company vehicle, etc.), depending on the seriousness of the injury.

4. Notify owner or top management if not already present.

5. Do not move anything unless necessary, pending investigation of the incident.

6. Accompany or take injured person(s) to doctor, hospital, home etc. (depending on the extent of injuries).

7. Take injured to family doctor or clinic, if available.

8. Remain with the injured person until relieved by other authorized persons (manager, EMT, doctor, etc.).

9. When the injured person’s immediately family is known, the owner or supervisor should properly notify family members, preferable in person, or have an appropriate person do so.

B.  Documentation


Minor injuries – requiring doctor or outpatient care:

After the emergency actions following an incident, an investigation of the incident will be conducted by the immediate supervisor and any witness to determine the causes.  The findings shall be documented on our incident investigation form.

Major injuries – fatality, hospitalization, non-hospitalized amputation or loss of an eye(s). Top management must see that L&I is notified as soon as possible, but at least within 8 hours of the incident that caused the fatality or in-patient hospitalization. Also, any non-hospitalized amputation or loss of an eye(s) must be reported to L&I within 24 hours of the incident.

Call L&I at 1-800-423-7233   or visit the nearest L&I office or call OSHA, at 1-800-321-6742.  Top management will then assist the Department in the investigation. The findings must be documented on our incident investigation report form and recorded on the OSHA 300 log, if applicable.

C.  Near Misses

1. All near-miss incidents (close calls) should be investigated.

2. Document the finding on the company incident investigation report form.

3. Review the findings at the monthly safety meetings or sooner if the situation warrants.

(Customize this page by adding any additional responsibilities and deleting those that may not apply to your company.)
Crew Leader Meeting

We believe there is no magic formula for the prevention of injuries – hard work and perseverance are required, with the crew leader being the key to a successful result.

Purpose:

To assist in the detection and elimination of unsafe conditions and work procedures.  Keep lines of communication open to address safety issues.

Procedure:

The following guidelines will be followed:

1.  Daily meetings:

These meetings should be held in accordance with the various circumstances involved or when necessity dictates.  No set pattern will suit all cases.  It is important, however, that the leader talk daily on injury prevention and immediately on witnessing an unsafe act.

2.  Monthly:

a. Safety meetings shall be held whenever a crew moves into a new area or setting, and at least once a month.

b. The attendance and subjects discussed shall be documented and maintained on file for one year.

c. Copies of the minutes should be made available to the employees by posting or other means.

Scope of Activities:

1. Conduct in-house safety inspections with appropriate supervisor.

2. Injury investigation to uncover trends.

3. Review injury reports to determine means or elimination.

4. Accept and evaluate employee suggestions.

5. Review job procedures and recommend improvements.

6. Monitor the safety program effectiveness.

7. Promote and publicize safety.

Documentation:

A form is available in the Appendix to assist in documenting activities of crew leader safety meetings.

(Customize this page by adding any additional responsibilities and deleting those that may not apply to your company.)
Hazard Communication Program

Purpose:

The purpose of the Hazard Communication Program is to ensure that the hazards of all chemicals produced or imported by chemical manufacturers or importers are evaluated.  Information concerning the hazards must be transmitted to affected employers and employees before they use the products.

Procedure:

· Inventory Lists – Know the hazardous chemicals in your workplace that are a potential physical or health hazard.  Make an inventory list of these hazardous chemicals; this list must be a part of your written program.

· MSDS – Make sure there is a material safety data sheet (MSDS) for each chemical and that the inventory list and labeling system reference the corresponding MSDS for each chemical.

· Labeling System – Each container entering the workplace must be properly labeled with the identity of the product, the hazardous warning, and the name and address of the manufacturer.

· Written Program – Develop, implement, and maintain a comprehensive written hazard communication program at the workplace that includes provisions for container labeling, material safety data sheets, and an employee training program (see sample in Appendix).

Employees must be made aware of where hazardous chemicals are used in their work areas.  They must also be informed of the requirements of the Hazard Communication Standard, the availability and location of the written program, the list of hazardous chemicals, and the material safety data sheets.

The code specifically requires employers to train employees in the protective practices implemented in their workplace, the labeling system used, how to obtain and use MSDSs, the physical and health hazards of the chemicals and the recognition, avoidance and prevention of accidental entrance of hazardous chemicals into the work environment.

Written Hazard Communication Program 

General:

It is the Policy of (Add your company name here) to provide and maintain a safe and healthy workplace for all employees including those who work with potentially hazardous chemicals.  This written program will be posted and available 24 hours a day, seven days a week at the following locations:

1.  (Enter location here)
2.  (Enter location here)
If you work with or around potentially hazardous chemicals, this program affects you.  The HAZARD COMMUNICATION STANDARD is intended to inform you of any potential chemical hazards from products you may come in contact with at this facility.

Container Labeling:

All containers of chemical products received at this company and all containers used as secondary containers, will contain a label listing their hazards, both physical and health hazards.  If the label is missing, contact (Add name or title of responsible person here) so that he/she may determine what the product is that has been received, and where it should be stored.  DO NOT ATTEMPT TO USE ANY CHEMICAL THAT IS NOT READILY IDENTIFIABLE.
Material Safety Data Sheets:
(Add name or title of person responsible for MSDSs) has the MSDSs on file from the various chemical manufacturers for all hazardous chemicals used in connection with this workplace.  The MSDSs list, in English, information available about any particular chemical: health hazards, emergency and first aid procedures, how the chemical could enter the body, the safe handling and use of the chemical, name of manufacturer, etc.  The MSDS file may be found in these locations:

1.  (Enter location here)
2.  (Enter location here)
Employee Training and Information:
(Add name or title of responsible person here) will provide training to all employees and new hires on the proper use of hazardous chemicals and potential hazards.  They will be responsible for providing the following informational training to all employees:

1. Hazardous chemicals present in the workplace.

2. Location of various chemicals.  What to use.  What to avoid.

3. Emergency procedures in case of contact with hazardous chemicals.

4. How to read the labels.

5. Location of the MSDS files and how to read the MSDS.

6. Non-routine tasks that may be encountered.

7. Symptoms of overexposure and personal protective measures to be used.

Hazardous Materials Inventory List:
Examples:  acids, aerosols, battery fluids, catalysts, caustics, cleaning agents, degreasing agents, flammables, fuels, fungicides, industrial oils, insecticides, herbicides, office copier chemicals, pesticides, surfactants, solvents, wood preservatives.

(This is where you will add your inventory list of the hazardous chemicals for your firm.)
Hazard Communication checklist
	____
	1.
	Have we prepared a list of all the hazardous chemicals in our workplace?



	____
	2.
	 Are we prepared to update our hazardous chemical list? 

	____ 
	3.
	Have we obtained or developed a material safety data sheet for each hazardous chemical we use?

	____
	4.
	Have we developed a system to ensure that all incoming hazardous chemicals are checked for proper labels and data sheets?

	____
	5.
	Do we have procedures to ensure proper labeling or warning signs for containers that hold hazardous chemicals?

	____
	6.
	Are our employees aware of the specific information and training requirements of the Hazard Communication Standard?

	____
	7.
	Are our employees familiar with the different types of chemicals and the hazards associated with them?

	____
	8.
	Have our employees been informed of the hazards associate with performing non-routine tasks?

	____
	9.
	Are employees trained about proper work practices and personal protective equipment in relation to the hazardous chemicals in their work area?

	____
	10.
	Does our training program provide information on appropriate first aid, emergency procedures and the likely symptoms of overexposure?

	____
	11.
	Does our training program include an explanation of labels and warnings that are used in each work area?

	____
	12.
	Does the training describe where to obtain data sheets and how employees may use them?

	____
	13.
	Have we worked out a system to ensure that new employees are trained before beginning work?

	____
	14.
	Have we developed a system to identify new hazardous chemicals before they are introduced into a work area?

	____
	15.
	Do we have a system for informing employees when we learn of new hazards associated with a chemical?


Hazardous Substances

Employee Orientation Checklist

Employee Name:  (Add Name of Employee here)
Title:  (Add title of employee here)                            Date hired:  (Add Date Hired here)
Trainer Name:  (Add name of person conducting training here)
This checklist is to inform employees of (Add company name here) of its Hazard Communication Program.  Place a check in each box to indicate that the subject has been covered.

The supervisor has reviewed the following information with the employee:

(
1.  The purpose of the hazard communication standard is to require chemical manufacturers or importers to assess the hazards of chemicals they produce or import.  All employers must provide information to their employees about the hazardous chemicals to which they may be exposed.


Employees must be informed about the hazard communication program, labels and other forms of warning, material safety data sheets, and they must have training on the hazardous substances they may encounter.

(
2.  The supervisor has reviewed the hazardous chemical list with the employee.

(
3.  The supervisor has shown the employee the following:


(
Location of hazardous chemicals within the employee’s work site.


(
Location of the written Hazard Communication Program.

(
Location of the material safety data sheets for all hazardous chemicals in the employee’s assigned work area.

(
Location of the list of person(s) trained and authorized to handle the hazardous chemicals.

The signature below documents that the appropriate elements have been talked over to the satisfaction of both parties and that both the supervisor and employee accept responsibility for maintaining a safe and healthful work environment.

Date:  (Enter date of orientation)    Supervisor’s signature: _______________________

Date:  (Enter date of orientation)    Employee’s signature: ________________________

· NOTE TO SUPERVISOR:  If this employee is expected to actually handle chemicals, please notify (Add name of person responsible for training) for training before employee begins actual work.

Job Orientation Guide

	Company:
	(Enter Company Name)
	Employee:
	(Enter Employee Name

	Trainer:
	(Enter Name of Trainer)
	Hire Date:
	(Enter Employee's Hire Date)

	Date
	(Enter Date of Orientation)
	Position:
	(Enter Employee's Job Title)


	
	
	
	Date
	Initials

	1.
	Explain the company safety programs:
	
	

	
	
	Orientation
	______
	______

	
	
	On-the-job training
	______
	______

	
	
	Safety meetings
	______
	______

	
	
	Incident Investigation investigation
	______
	______

	
	
	Disciplinary action
	______
	______

	2.
	Use and care of personal protective equipment  (Hard hat, eye protection, hearing protection etc.)
	______
	______

	3.
	Line of command, communication and responsibility
	______
	______

	4.
	General overview of operation, procedures, methods and hazards as they relate to the specific job duties. (See sample training guide)
	______
	______

	5.
	Pertinent safety rules:  company and Washington State Logging Codes.
	______
	______

	6.
	Basic hand and whistle signals used on this job.
	______
	______

	7.
	Location of first-aid supplies and equipment.
	______
	______

	8.
	First-aid training.
	______
	______

	9.
	What to do in case of an emergency (logging emergency medical plan)
	______
	______

	10.
	How, when and to whom to report injuries (Verbally/Immediately/Siderod, hooktender, etc.)
	______
	______

	11.
	Emergency radio procedures – injuries, fire, etc.
	______
	______

	12.
	Serious hazards of horseplay and inattention.
	______
	______

	13.
	How to report unsafe conditions and practices. (Siderod, hooktender, shovel operator, etc.)
	______
	______

	14.
	I have received and accept the above information.
	______
	______








_____________________________________









Employee Signature

NOTE:  This information should be given to the employee by management before going out on the job.

LOGGING EMERGENCY MEDICAL PLAN

	In the event of a serious injury or other emergency, it is essential that workers have an action plan.  The plan must include information that is specific to each logging site, such as:

1. Work location

2. Available helicopter landing pad.

3. Directions by road system.

If this plan is developed and communicated to the crew, confusion can be avoided and time saved.

	Employer’s Name


	Telephone Number
	Company radio frequency

	Business address




WORK LOCATION

	Township


	Range
	Section
	¼ Section
	OR
	Latitude
	Longitude
	Sale Name

	Directions by road system



	Property ownership


	County


EMERGENCY RESCUE INFORMATION

Helicopters may not respond due to weather conditions, availability of craft or other reasons.

Helicopter requests may require authorization of medical aid or law enforcement personnel.

	Ambulance/aid car location:



	Phone number:  911 or 

	Sheriff location:



	Phone number:  911 or 

	Helicopter location:



	Phone number:  911 or 

	Helicopter landing area:
	Hoist Needed?

Yes    (       No   (

	Working behind locked gate(s)?          Yes    (       No   (        If yes, describe procedure for emergency vehicle access.  (EXAMPLE: Emergency services has key, escort will meet them at gate, etc.  If escort will be used, identify who it is, along with a back up.)    
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LOGGING SAFETY AND HEALTH MEETINGS

	WAC 296-54-51510, Safety and Health Meetings.

1. The employer must hold safety and health meetings at the following intervals:

a. Each time the employer moves to a new jobsite; and

b. Monthly after the initial jobsite meeting.

2. Safety and health meetings may be conducted individually, in crew meetings, in larger groups, or as part of other staff meetings.

3. Attendance and subject(s) discussed must be documented.  



	F.P.A. or USFS Logging Plan attached?
	Type(s) of operation

	Yes
	No
	Road building
	Timber Cutting
	Yarding
	Haul Roads/Bridges
	Wildlife Tree Retention

	(
	(
	(
	(
	(
	(
	(


Note:  When moving to a new jobsite, site specific hazards should be identified and discussed during the prejob safety meeting.

	

	

	

	

	


	MINUTES OF SAFETY MEETING

	First Aid Supply location



	First Aid certified worker(s)



	Items of discussion



	Attendance




DISCUSSION IDEAS:

	Roads & Road Construction
	Felling & bucking
	Yarding & loading

	Danger trees along roadway
	Two tree lengths between cutters
	Guyline stumps & position

	Large rocks and root wads ion banks
	Dangers on hillside above
	Yarder & wire rope condition

	Bridge stringers & decks
	Location of rigging and crew
	Tailholds, blocks & straps

	Slide areas/road sinking
	Leg protection, whistle, etc.
	Chaser leg protection, Hi-Vis hat, etc.


F417-014-000 logging site safety plan 1-00 Side B

Employee’s Report of Injury Form

Instructions:  Your employees may use this form to report all work related injuries, illnesses, or “near miss” events (which could have caused an injury or illness) – no matter how minor.  This helps you to identify and correct hazards before they cause serious injuries.  This form should be completed by employees as soon as possible and given to a supervisor for further action.

	I am reporting a work related:     ( Injury     ( Illness       ( Near miss     

	Your Name: 

	Job title:

	Supervisor:

	Have you told your supervisor about this injury/near miss?        ( Yes      ( No

	Date of injury/near miss:
	Time of injury/near miss:

	Names of witnesses (if any):

	Where, exactly, did it happen?

	What were you doing at the time?

	Describe step by step what led up to the injury/near miss. (continue on the back if necessary):

	What could have been done to prevent this injury/near miss?

	What parts of your body were injured?  If a near miss, how could you have been hurt?

	Did you see a doctor about this injury/illness?                                 ( Yes      ( No

	If yes, whom did you see? 
	Doctor’s phone number:

	Date: 
	Time:

	Has this part of your body been injured before?                                ( Yes      ( No 

	If yes, when?
	Employer:

	Your signature (optional):
	Date:


Incident Investigation Report

Instructions:  Complete this form as soon as possible after an incident that results in serious injury or illness. (Optional: Use to investigate a minor injury or near miss that could have resulted in a serious injury or illness.)

	This is a report of a:      ( Death     ( Lost Time    ( Dr. Visit Only    ( First Aid Only     ( Near Miss

	Date of incident:
	This report is made by:  ( Employee   ( Supervisor   ( Team    ( Final Report


	Step 1:  Injured employee (complete this part for each injured employee)

	Name: 
	Sex:  ( Male    ( Female
	Age:

	Department:
	Job title at time of incident:

	Part of body affected: (shade all that apply)

[image: image1.jpg]



	Nature of injury: (most serious one) 

( Abrasion, scrapes

( Amputation

( Broken bone

( Bruise

( Burn (heat)

( Burn (chemical)

( Concussion (to the head)

( Crushing Injury

( Cut, laceration, puncture

( Hernia

( Illness

( Sprain, strain 

( Damage to a body system: 

( Other ___________


	This employee works:

( Regular full time       

( Regular part time      

( Seasonal

( Temporary

	
	
	Months with 

this employer

	
	
	

	
	
	Months doing 

this job:

	
	
	(EG: nervous, respiratory, or circulatory systems)


	Step 2:  Describe the incident

	Exact location of the incident:                                       
	Exact time:

	What part of employee’s workday?      ( Entering or leaving work        ( Doing normal work activities

     ( During meal period          ( During break                          ( Working overtime     ( Other

	Names of witnesses (if any):




	Number of attachments: 
	Written witness statements:
	Photographs:
	Maps / drawings:

	What personal protective equipment was being used (if any)?

	Describe, step-by-step the events that led up to the injury.  Include names of any machines, parts, objects, tools, materials and other important details. 

                                                                                                       Description continued on attached sheets: (


	Step 3:  Why did the incident happen?

	Unsafe workplace conditions: (Check all that apply)
( Inadequate guard

( Unguarded hazard

( Safety device is defective

( Tool or equipment defective

( Workstation layout is hazardous

( Unsafe lighting

( Unsafe ventilation

( Lack of needed personal protective equipment

( Lack of appropriate equipment / tools

( Unsafe clothing

( No training or insufficient training

( Other: _____________________________
	Unsafe acts by people: (Check all that apply)
( Operating without permission

( Operating at unsafe speed 

( Servicing equipment that has power to it.

( Making a safety device inoperative

( Using defective equipment

( Using equipment in an unapproved way

( Unsafe lifting by hand

( Taking an unsafe position or posture

( Distraction, teasing, horseplay

( Failure to wear personal protective equipment

( Failure to use the available equipment / tools

( Other: __________________________________

	Why did the unsafe conditions exist?

	Why did the unsafe acts occur?

	Is there a reward (such as “the job can be done more quickly”, or “the product is less likely to be damaged”) that may have encouraged the unsafe conditions or acts?                                                        ( Yes   ( No 

If yes, describe:

	Were the unsafe acts or conditions reported prior to the incident?                                    ( Yes   ( No

	Have there been similar incidents or near misses prior to this one?                             ( Yes   ( No


	Step 4:  How can future incidents be prevented?

	What changes do you suggest to prevent this incident/near miss from happening again? 

(  Stop this activity         ( Guard the hazard            ( Train the employee(s)     ( Train the supervisor(s)

(  Redesign task steps   (  Redesign work station   ( Write a new policy/rule    ( Enforce existing policy  

( Routinely inspect for the hazard    ( Personal Protective Equipment   ( Other: ____________________



	What should be (or has been) done to carry out the suggestion(s) checked above?

Description continued on attached sheets: (


	Step 5: Who completed and reviewed this form?  (Please Print)

	Written by:                                                              

Department:                                                               
	Title: 

Date:

	Names of investigation team members: 

	Reviewed by:                                                              


	Title: 

Date:
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    CREW LEADER SAFETY MEETING

	Firm Name
	Address



	Date
	Time
	# of employees



	Subject discussed



	Minutes:



	

	

	

	

	

	

	

	

	

	

	

	

	

	

	Crew Leader Comments:



	

	

	

	


Provided by Dept. of Labor & Industries

WISHA Services
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TRAINING – LOGGING SAFETY

 

 

All logging employees must be trained (1) prior to initial assignment for each new employee; (2) whenever an employee is assigned new work tasks or new equipment; and (3) whenever an employee demonstrates unsafe job performance. New employees who can document prior training in their assigned task do not require retraining unless the employer determines the training is unacceptable.

 

The employer is responsible for ensuring that new (and current) employees can safely perform all assigned jobs. New employees must work under the close supervision of a designated person until they demonstrate the ability to perform the job safely.

 

Required training must include: 

 

1. General recognition and prevention of safety hazards in logging

 

2. Recognition of hazards, and protective measures which apply to their individual jobs.

 

3. Safe performance of assigned tasks – including, but not limited to, personal protective equipment, hand and audible signals and overhead electrical hazards.
 

4. Safe use and maintenance of the tools or equipment they may be required to use. They must also be trained to understand and follow manufacturer’s instructions.
 

Documentation of this training must be kept, including the employee’s name, date(s) the training was performed, and the signature of the trainer or the employer.
 

 

 

You are at the end of the Sample Logging Accident Prevention Program.  Please be sure that you have added all the required information to make it specific to your business.  If you have any further information to add, please do so.  Otherwise press the Delete key to delete this message .

GENERAL SAFETY TRAINING

 

1. Introduce employee to immediate supervisor and fellow employees.  Inform employee what the chain of command is at this worksite.

 
2. Procedures around trucks while loading.

 

3. Procedures around shovel and processor.

 

4. Procedures around landings of limited size

 

5. Hazards of limited swing clearance of yarding and loading machines.

 

6. Basic hand and whistle signals to be used.

 

7. Methods of handling lines, chokers and heavy objects.

 

8. Demonstrate and explain correct lifting and pulling techniques.

 

9. Basic housekeeping around the landing.

 

10. Basic chain saw safety.

 

11. Explain anything that is unique to this particular job. (See job specific training guide)

 

EMPLOYEE NAME:  ____________________________________

 

DATE:  ____________________

 

TRAINER OR EMPLOYER:  ________________________________

 

 

 

CHOKER SETTER TRAINING GUIDE

COMMON HAZARDS:

1. Moving rigging

2. Swinging chokers

3. Siwashed lines

4. Pulled tail and lift trees, or stumps

5. Rolling, sliding, sweeping, up-ending logs and other objects

6. Jaggers and kinky line

7. Slips and falls

8. Strains and sprains

9. Eye injuries

10. Logs, chunks, etc., sliding or rolling from landing

11. Steep ground

12. Widowmakers in standing timber

13. Lodged trees

14. Lines breaking

SAFE WORK PRACTICES:
1. Stay clear of running lines, and watch for siwashes.

2. Do not attempt to catch wildly swinging chokers.

3. Stay out from under suspended rigging.

4. Watch out for moving machinery.

5. Watch for loose logs, chunks, stumps, rocks, etc.

6. Get uphill and well to the rear of a turn leaving its lay.

7. Slack the rigging before going in to hook a choker after a turn has been moved and before fighting a hangup.

8. Stay on your feet and watch the turn going to the landing and the rigging coming back.

9. The rigging crew should be together, not spread out on both sides of the line.

10. Watch out for brush and slivers that are hazards to the eyes.

11. Lift and pull properly.

12. Wear personal protective equipment: hard hat, cork boots, gloves and leg, eye and hearing protection when operating a chain saw.

13. Watch for bee’s nests.

14. Do not spool lines with your hands, use a suitable tool.

15. Always set the choker from the uphill side of the log unless you are certain the log will not move.

16. Stay out of the bight.

17. Place chokers near the ends of logs whenever possible.

18. Review training guides for rigging slinger and hook tender.

19. Review the Washington State Logging Safety Standards.

20. Follow safety codes and company rules.

21. Point out unsafe conditions or acts.

22. Stay alert!

EMPLOYEE NAME:  ____________________________________

 

DATE:  ____________________

 

TRAINER OR EMPLOYER:  ________________________________

RIGGING SLINGER TRAINING GUIDE

 

COMMON HAZARDS

 

1. Moving logs and rigging

2. Siwashed lines

3. Swinging chokers

4. Slips and falls

5. Sprains and strains

6. Back injuries

7. Inexperienced crew

8. Steep ground

9. Pulled tailholds

10. Lines breaking

11. Upending or swinging logs

12. Fighting hangups

13. Heat illnesses

 

SAFE WORK PRACTICES

 

1. Train the choker setters and set a good example.

2. Stay in the clear of moving logs and lines. Stay out of the bight.

3. Keep the crew behind and on the uphill side of the turn. When picking up a road, do not allow workers to walk ahead of the turn unless they are in the clear.

4. Stay on your feet and watch the turn being yarded and the rigging coming back.

5. Watch for stumps, rocks, and loose logs on steep ground.

6. BE ALERT AT ALL TIMES.

7. Review the training guides for choker setters and hooktenders.

8. Don’t allow yourself or crew to crowd the rigging.

9. Set chokers near the ends of the logs.

10. Be careful when working under the landing, especially on steep ground.

11. Keep crew on the high side of logs that could roll.

12. Keep crew away from hazardous snags.

13. Don’t operate if whistles are malfunctioning.

14. Watch for widowmakers.

15. Slack the rigging before fighting a hangup.

16. Whistle signals must be clear and accurate.

17. Wait for the crew to get in the clear before signaling to go ahead on the turn or the rigging.

18. Make sure the crew has enough drinking water available.

19. Wear personal protective equipment; heard hat, gloves, corks and leg, eye and hearing protection  when operating a chain saw.

20. DO NOT ride the rigging or use the rigging to pull you up the hill.

21. Be able to recognize the symptoms of heat illnesses.

22. Review the Washington State Logging Safety Standards.

23. Enforce safety codes and company rules.

24. Point out unsafe conditions and acts.

 

 

EMPLOYEE NAME:  ____________________________________

 

DATE:  ____________________

 

TRAINER OR EMPLOYER:  ________________________________

HOOKTENDER TRAINING GUIDE

 

COMMON HAZARDS

 

1. Pulling Tailholds

2. Siwashing lines

3. Slips and falls

4. Sprains and strains

5. Power saw cuts

6. Back injuries

7. Upending or swinging logs

8. Inexperienced crew

 

SAFE WORK PRACTICES

 

1. Review job training guides for choker setter and slinger.

2. Choose solid tail holds and tie back stumps that are questionable.

3. Maintain a layout so the crew isn’t standing in the bight when turns are yarded or when the rigging is coming back.

4. Clear up siwashes before beginning a road.

5. Notify crew if a tailhold is weak.

6. Review Washington State Logging Safety Standards.

7. Don’t tailhold on standing trees, unless they will not reach the work area.

8. Use guylines to support lift trees.

9. Ensure guyline stumps and tailholds are solid and properly notched.

10. Tuck eye splices at least three times.

11. Stay in the clear of danger trees.

12. Wear personal protective equipment; hard hat, gloves, corks and leg, eye, and hearing protection when operating a chain saw.

13. Don’t operate if whistles are malfunctioning.

14. Hang blocks in both eyes of the strap.

15. Frequently inspect the rigging and correct deficiencies.

16. Use enough blocks to evenly distribute the load on tailholds.

17.  Try to keep the purchase on the blocks to a minimum.

18. When northbending, keep a close eye on the crew and make sure they stay out of the bight.

19. During thinning operations make sure the crew watches for hungup trees, widowmakers and trees pushed or pulled over while yarding. Instruct the fallers to mark the trees that they are unable to get on the ground with high visibility flagging.

20. Lift and pull correctly.

21. Supervise, train the crew and set a good example.

22. Enforce and follow safety codes and company rules.

23. Correct unsafe conditions or unsafe work practices.

24. Review the Washington State Logging Safety Standards.

 

 

EMPLOYEE NAME:  ____________________________________

 

DATE:  ____________________

 

TRAINER OR EMPLOYER:  ________________________________

YARDER OPERATOR TRAINING GUIDE

 

COMMON HAZARDS

 

1. Machine or line failure

2. Breaking guylines

3. Pulling yarder over

4. Unclear whistle signals

5. Landing workers not in the clear

6. Improper machine guarding

7. Slips and falls

8. Strains and sprains

9. Back injuries

10. Noise

11. Obstructed vision (blind spots)

12. Small landings

 

SAFE WORK PRACTICES

 

1. Do not move the rigging until landing workers are in the clear.

2. Know and pay attention to hand and whistle signals.

3. Don’t move the rigging unless signals are clear. 

4. When rigging is at landing for more than a minute, blow the whistle before sending the rigging back.

5. Avoid overloading machine

6. Report all machine or rigging defects promptly.

7. Regularly inspect guyline stumps, spacing, and tension.

8. Notify chasers when there are blind spots in the chute.

9. Re-position unstable turns.

10. Remain alert, mistakes may be fatal.

11. Keep drums evenly spooled.

12. Have enough room to safely land the turns.

13. Keep brakes and frictions adjusted properly.

14. If the guards are removed for repair or maintenance, replace them before operating the machine.

15. Clean oil and grease spills off walkways and grab rails.

16. Wear hard hat when outside the cab.

17. Review mechanic training guide.

18. Make sure equipment is shut down before beginning maintenance or repair work. Ensure the machine cannot be started, moved, operated, etc. and stored energy released while maintenance or repair work is being done. This might be accomplished by removing ignition keys or battery cables, lowering booms, grapples, lines, etc. to the ground, blocking equipment and notifying workers in the area. Before re-starting, replace all guards and ensure workers are in the clear.

19. Review the Washington State Logging Safety Standards.

20. Enforce and follow safety codes and company rules.

21. Point out unsafe conditions or acts.

EMPLOYEE NAME:  ____________________________________

 

DATE:  ____________________

 

TRAINER OR EMPLOYER:  ________________________________

LANDING CHASER TRAINING GUIDE

 

COMMON HAZARDS

 

1. Swinging chokers

2. Rolling, swinging, sliding logs

3. Line jaggers

4. Moving equipment, tractors, loaders, trucks, etc.

5. Pinch points of loaders

6. Flying chunks and limbs

7. Chain saw operation

8. Slips and falls

9. Strains and sprains

10. Hand and eye injuries

11. Noise

12. Heat illnesses

 

SAFE WORK PRACTICES

 

1. Make sure logs are securely landed before approaching the turn to unbell chokers.

2. Get in the clear before signaling the yarder or skidder operator to pull the chokers free or move the turn.

3. Do not work under running lines.

4. Hold the chain saw firmly with both hands. Avoid drop starting. Keep the body and head out of line with the cutting bar.

5. Watch the movement of machines and trucks. Stay in the clear and visible to the operators. Stay out of the loader’s path.

6. Store tools and rigging to avoid tripping hazards.

7. Be alert for logs coming into the landing or being swung by the loader. Do not approach the area alongside trucks being loaded unless the loader signals it is safe to do so.

8. Be extra cautious when the yarder is pulling hard.

9. Wear personal protective equipment: hard hat, leg, eye, and hearing protection, high visible hard hat or vest, gloves, corks.

10. When hooking up log trailers, wait until the trailer has been lowered to the ground before approaching. Keep hands clear of hitch as the truck backs up.

11. Pull and lift properly.

12. Do not use hands to spool lines, use a suitable tool.

13. Notify the loader operator if proper counter weight clearance (36” minimum) is not maintained.

14. Choose a safe hiding spot between turns that is in clear view of the operators.

15. Have the yarder, loader, or skidder operator re-position unstable logs.

16. Chain saw safety devices such as chain brakes and throttle interlocks must be maintained in working order.

17. Be alert for chain saw kickbacks. Grip the saw properly with your fingers encircling the handle bar and your thumb underneath.

18. Do not brand logs while the truck is being loaded.

19. Review the Washington State Logging Safety Standards.

20.  Follow safety codes and company rules.

21. Point out unsafe conditions or acts.

 

EMPLOYEE NAME:  ____________________________________

 

DATE:  ____________________

 

TRAINER OR EMPLOYER:  ________________________________

LOADER OPERATOR TRAINING GUIDE

 

COMMOM HAZARDS

 

1. Moving rigging 

2. Incoming turns

3. Rolling, sliding, or swinging logs

4. Moving equipment (tractors, trucks, etc.)

5. Flying chunks and limbs

6. Noise

7. Power saw cuts

8. Slips and falls

9. Strains and sprains

10. Injuring other workers

 

SAFE WORK PRACTICES

 

1. Keep the chute as clean as possible.

2. Maintain solid log decks.

3. Build stable loads.

4. Make sure trailer straps are in good condition and securely hooked before lifting trailers.

5. Do not swing logs near or over anyone.

6. Do not move logs from the chute when workers are there.

7. Maintain at least 36 inches of counterweight clearance.

8. Locate workers before moving the loader.

9. Maintain a clear view of the direction of travel.

10. If the loader is not equipped with an automatic bi-directional alarm, sound the horn before moving the loader.

11. Re-position logs that can’t be safely limbed and bucked.

12. Position the loader so you are in the clear of incoming turns and moving rigging.

13. Avoid swinging logs into the yarding lines.

14. Do not throw or push debris off the landing if workers are within reach.

15. Don’t allow anyone behind the cab guard while the truck is being loaded unless the loading operation stops and it is safe to do so.

16. Keep your machine in good condition.

17. Wear personal protective equipment: hard hat when outside the cab, leg, eye and hearing protection while operating a chain saw.

18. Use steps and grab rails. Don’t jump from the machine.

19. Make sure equipment is shut down before beginning maintenance or repair work. Ensure the machine cannot be started, moved, operated, etc. and stored energy released while maintenance or repair work is being done. This might be accomplished by removing ignition keys or battery cables, lowering booms, grapples, lines, etc. to the ground, blocking equipment and notifying workers in the area. Before restarting, replace all guards and ensure workers are in the clear.

20. Review the Washington State Logging Safety Standards.

21. Follow safety codes and company rules.

22. Point out unsafe conditions or acts.

23. Stay alert!

 

EMPLOYEE NAME:  ____________________________________

 

DATE:  ____________________

 

TRAINER OR EMPLOYER:  ________________________________

CAT/SKIDDER OPERATOR TRAINING GUIDE

 

COMMON HAZARDS

 

1. Jill pokes

2. Poor ground conditions

3. Steep grades

4. Jaggers in the line 

5. Machine rollover

6. Defective brakes

7. Slips and falls

8. Strains and sprains

9. Back injuries 

10. Striking other workers 

11. Noise

12. Widowmakers in standing timber

13. Working around timber fallers

 

SAFE WORK PRACTICES

 

1. Avoid high-speed operation.
2. Operate the machine slowly when on the landing or near ground crew.

3. Use the seat belt.

4. Lower the blade and or grapple to the ground and set the brakes before leaving the machine.

5. Keep drums evenly spooled.

6. Do not overload the machine.

7. Inspect the machine for defects daily.

8. Use skid roads when feasible.

9. Stay at least two tree lengths away from fallers.

10. Locate the landing workers before entering the landing.

11. Make sure workers are in the clear before yarding a turn or moving the machine.

12. To reduce the risk of rollover, avoid sharp turns, avoid traveling across steep slopes, winch turns off the ground and keep tires properly inflated.

13. Watch for jill pokes.

14. Use the steps and grab rails, do not jump from the machine.

15. Wear personal protective equipment: wear a hard hat when off the machine, hearing protection, leg and eye protection when operating a chain saw and proper footwear.

16. Place chokers near the ends of logs.

17. Always set the choker from the uphill side unless you are certain the log will not roll.

18. Make sure equipment is shut down before beginning maintenance or repair work. Ensure the machine cannot be started, moved, operated, etc. and stored energy released while maintenance or repair work is being done. This might be accomplished by removing ignition keys or battery cables, lowering booms, grapples, lines, etc. to the ground, blocking equipment and notifying workers in the area.  

19. Review the Washington State Logging Safety Standards. 

20. Follow safety codes and company rules.

21. Point out unsafe conditions or acts.

22. Stay alert!

 

EMPLOYEE NAME:  ____________________________________

 

DATE:  ____________________

 

TRAINER OR EMPLOYER:  ________________________________

TRUCK DRIVER TRAINING GUIDE

 

COMMON HAZARDS

 

1. Traffic and road conditions

2. Slips and falls

3. Strains and sprains

4. Back injuries

5. Noise

6. Yarding and loading activity

7. Mechanical failure

8. Logs rolling off load

9. Branding logs

10. Trailer loaders

 

SAFE WORK PRACTICES

 

1. STAY ALERT!

2. Follow highway regulations.

3. Travel at a safe speed for existing conditions. (Don’t rely on CB)

4. Wear hard hat when outside of cab.

5. Keep brakes in good repair.

6. Notify loader operator before walking along load.

7. Stay off the chain deck and load while truck is being loaded.

8. Wrap up before leaving landing.

9. Use wrapper rack or have load secured by stacker before pulling wrappers.

10. Make sure logs are in a good lay before walking along load.

11. Wear seat belts.

12. Don’t brand logs while the truck is being loaded.

13. Stay off the load.   (Corks required for walking on logs.)

14. Call out before throwing wrappers.

15. Review Washington State Logging Safety Standards.

16. Watch for moving equipment, rigging and incoming turns.

17. Do an inspection of your truck daily.

18. Make needed repairs.

19. Make sure equipment is shut down before beginning maintenance or repair work. Ensure the machine cannot be started, moved, operated, etc. and stored energy released while maintenance or repair work is being done. This might be accomplished by removing ignition keys or battery cables, lowering booms, grapples, lines, etc. to the ground, blocking equipment and notifying workers in the area. Before re-starting, replace all guards and ensure workers are in the clear.

20. Follow safety codes and company rules.

21. Point out unsafe conditions or acts.

 

EMPLOYEE NAME:  ____________________________________

 

DATE:  ____________________

 

TRAINER OR EMPLOYER:  ________________________________

MECHANICS TRAINING GUIDE

 

COMMON HAZARDS

 

1. Operating unfamiliar machines

2. Driving to and from job

3. Flash burns and fumes from welding

4. Debris in the eye

5. Slips and falls

6. Fire in equipment or brush

7. Strains and sprains from lifting or moving things.

8. Working near moving machinery

9. Noise

10. Back injuries

 

SAFE WORK PRACTICES

 

1. Wear personal protective equipment necessary for the specific job. Eye protection for welding, cutting, grinding, chipping, etc. Hearing protection or air arc welding or noisy jobs. Welding gloves, coats, etc. for welding. 

2. Keep a fire extinguisher handy when welding or cutting.

3. Make sure welding leads are in good repair. No broken or missing insulation.

4. Make sure equipment is shut down before beginning maintenance or repair work. Ensure the machine cannot be started, moved, operated, etc. and stored energy released while maintenance or repair work is being done. This might be accomplished by removing ignition keys or battery cables, lowering booms, grapples, lines, etc. to the ground, blocking equipment and notifying workers in the area. Before re-starting, replace all guards and ensure workers are in the clear.

5. Don’t work under suspended loads or equipment.

6. Don’t work under equipment supported solely by a jack. Use blocking or jack stands!

7. Regularly inspect electrical tools for proper grounding and condition.

8. Seek help or use mechanical equipment when heavy lifting.

9. Pull and lift correctly.

10. Use ventilation, such as fans, to remove fumes when welding in confined areas.

11. Close oxygen and acetylene cylinder valves when not in use. 
Keep the caps on cylinders not being used.

12. Never use oxygen to clean yourself off!

13. Cylinders must be in the upright position when in use and secured to prevent being knocked over.

14. Keep shop clean and tools in good repair.

15. Enforce and follow safety codes and company rules.

16. Point out unsafe conditions or acts.

 

EMPLOYEE NAME:  ____________________________________

 

DATE:  ____________________

 

TRAINER OR EMPLOYER:  ________________________________

PROCESSOR/FELLER BUNCHER OPERATOR TRAINING GUIDE

 

COMMON HAZARDS

 

1. Narrow roads

2. Slips and falls

3. Strains and sprains

4. Moving equipment:  loaders, trucks, skidders, etc.

5. Moving rigging and incoming turns

6. Rolling, swinging or sliding logs

7. Logs swung by the loader

8. Small landings

 

SAFE WORK PRACTICES

 

1. Keep oil spills and grease cleaned up.

2. Ensure workers and other machinery are in the clear before operating.

3. Keep unauthorized people away from the processors and feller bunchers.

4. Use ladders and grab rails. Don’t jump from the machines.

5. Wear a hard hat when outside the cab and gloves for maintenance work.

6. Don’t work alone. Stay within visual or hearing contact of another worker.

7. Position the processor so you are in the clear of incoming turns, moving rigging, and other equipment.

8. Position stroke delimber so the tail swing will not strike guylines, standing trees or other machines. Leave a safety zone along side of the work zone.

9. Leave enough holding wood when double cutting oversized trees.

10. Make sure equipment is shut down before beginning maintenance or repair work. Ensure the machine cannot be started, moved, operated, etc. and store energy released while maintenance or repair work is being done. This might be accomplished by removing ignition keys or battery cables, lowering booms, grapples, lines, etc. to the ground, blocking equipment and notifying workers in the area. Before re-starting, replace all guards and ensure workers are in the clear.

11. Review the Washington State Logging Safety Standards.

12. Inspect and maintain equipment.

13. Enforce and follow safety codes and company rules.

14. Avoid traveling across steep slopes or operating on slopes that exceed the machine’s capability.

15. Clear debris from the machine (limbs, bark, etc.).

16. Watch for hook butts and limbs, that could enter the cab.

17. Point out unsafe conditions or acts.

EMPLOYEE NAME:  ____________________________________

 

DATE:  ____________________

 

TRAINER OR EMPLOYER:  ________________________________

FALLING AND BUCKING TRAINING GUIDE

 

COMMON HAZARDS

 

1. Saw cuts

2. Slips, falls, strains

3. Widowmakers

4. Kick back

5. Barber chairs

6. Rolling logs

7. Snags

8. Noise

9. Terrain

10. Inexperience, lack of training

 

SAFE WORK PRACTICES

 
1. Each cutter must have a valid first-aid card.

2. The following personal protective equipment is required: cork boots, hard hat, leg, eye and hearing protection.

3. Carry at least two wedges, ax and a whistle.

4. Inspect chain brake and throttle lock and replace broken parts.

5. Plan cutting by determining the type of ground, yarding operation and timber.

6. Check each tree for defects, loose limbs, and leaners.

7. Maintain secure footing while operating the chain saw.

8. Brush out around the base of the tree and cut away windfalls, logs or other debris, which could be thrown by the falling tree.

9. Choose and clear out an escape path in back of, uphill and at an angle away from the stump.

10. The undercut should be level, with a depth of about one-fourth to one- third the diameter and a height of about one-fifth the diameter.

11. Make sure the cuts meet or the tree could barber chair. No unintentional dutchman!

12. The backcut should be level and above the undercut hinge point. Place wedge(s) when the bar is deep enough. Check corners often so you don’t cut off a corner.

13. When the tree lifts and is committed to fall, use your escape path. NOTE: Most incidents occur within 10 feet of the stump.

14. Watch for limbs, broken tops, etc. as the tree falls.

15. AVOID domino falling, swing cuts and driving or wedging snags.

16. Danger trees that will reach the work area should be felled as soon as an opening will permit it.

17. Get another cutter’s help or advice with any question about the safe cutting or bucking of a tree or snag. COMMUNICATE

18. When bucking, look for: side bind, pivot points, elevated butts, and tops. Check for widowmakers overhead.

19. When working on a slope, be sure no loose logs are above you.

20. Clear and escape path so you can get away if a log moves.

21. Know where the end of the bar is to avoid kickbacks.

22. Logs or windfalls that can’t be bucked should be marked for the yarding crew. Trees left hung up must be flagged.

23. Watch for limbs, saplings, or vine maple that could spring back when bucked off. DON’T work under hung up trees!

24. The distance between work areas must be at least twice the height of the trees being felled.

25. Work within visual or hearing distance of others or check on the worker’s welfare at least every 30 minutes.

26. Do not stack cutters on the hillside.

27. The bullbuck should frequently evaluate each cutter’s work.

28. Review the Washington Logging Safety Standards.

29. Enforce and follow safety codes and company rules.

EMPLOYEE NAME:  ____________________________________

 

DATE:  ____________________

 

TRAINER OR EMPLOYER:  ________________________________

PLEASE CUSTOMIZE THIS Accident Prevention Program ACCORDING TO YOUR WORKPLACE.  ALSO, YOUR WRITTEN Accident Prevention Program CAN ONLY BE EFFECTIVE IF IT IS PUT INTO PRACTICE!
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